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EXECUTIVE COMMITTEE MEETING 
September 27, 2018 
Agenda 
 
12:30 in CSS 167 
Lunch will be served 
 
I. Approval of Minutes from 9/13/18 EC Meeting 
 
II. Business 
a. Attendees for Board of Trustee Committee Meetings 
b. LMS Pilot Selection Committee 
c. Position Requests 
d. Gender and Race Equity Study and Committee 
e. Compensation from External Grants Policy (Attachment #1) 
  
III. Reports 
a. Curriculum Committee 
b. Faculty Affairs Committee 
c. Student Government Association 
d. President’s Report 
e. Provost’s Report 
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EXECUTIVE COMMITTEE MEETING 
September 27, 2018 
Minutes 
 
PRESENT 
Ashley Kistler, Gloria Cook, Grant Cornwell, Jana Mathews, Wenxian Zhang, Laurel 
Habgood, Christopher Fuse, Emily Russell, Dawn Roe, Richard Lewin, Jennifer 
Cavenaugh, Susan Singer, Patricia Brown, Nagina Chaudhry, Toni Holbrook. 
 
Excused: Amy Armenia 
 
CALL TO ORDER 
Ashley Kistler called the meeting to order at 12:31 PM. 
 
APPROVAL OF MINUTES FROM 9/13/18 
Habgood made a motion to approve the minutes from the 9/13/18 meeting.  Zhang 
seconded the motion.  EC unanimously approved the minutes from 9/13/18.   
 
 
Announcements 
Kistler received an e-mail from a faculty member regarding the mass communication 
policy.  Does EC want to pursue this and is it even a governance issue?  Mathews 
recommended we try to work with the policy for a year and then revisit the issue. 
 
The next EC meeting is scheduled for 8:00 a.m. on Thursday, October 11th in CSS 119.  
Breakfast will be provided. 
 
 
BUSINESS 
 
Attendees for Board of Trustee Committee Meetings 
Ashley Kistler 
Kistler and Cook will attend the Education meeting; Lewin and Fuse will attend the 
Finance meeting; Zhang and Lewin will attend the Development and Alumni Relations 
meeting; Mathews and Roe will attend the Enrollment and Marketing meeting; and 
Habgood and Armenia will attend the Student Life meeting. 
 
LMS Pilot Selection Committee 
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Ashley Kistler 
The LMS Pilot Selection Committee will include one faculty representative from CLA, 
one faculty member who teaches in Holt, and 1 representative from EC.  Kistler said 
Amy Armenia would like to be the EC rep.  Brown recommended Nancy Niles as the Holt 
rep.  Cook recommended Jamey Ray as the CLA faculty rep. 
 
Position Requests 
Ashley Kistler 
EC established criteria for reviewing the current position requests. 
 
Library (tenure-track - replacement position) 
Zhang made a motion to recommend the position.  Cook seconded the motion.  Motion 
passed. 
---------------------------------------------------------------------------------------------------- 
Business (new lecturer and visitor continuation) 
Lewin said the lecturer position would fill an expected departure in their department 
and sabbatical.  Business has 19 faculty servicing 600+ students and this departure will 
leave eight sections of statistics uncovered for the year. 
 
Lewin made a motion to recommend the lecturer position for one year. Fuse seconded 
the motion.  Motion passed.  Mathews made a motion to recommend the visitor 
extension.  Habgood seconded the motion.  Motion passed. 
---------------------------------------------------------------------------------------------------- 
Chemistry (visitor – sabbatical replacement) 
Habgood said they turned away 20 students they could not fit into a general chemistry 
course. Mathews noted delaying general chemistry makes it difficult for students to 
study abroad later. Fuse said we are setting them up for failure by forcing them to take 
so many science courses in their senior year. 
 
Fuse made a motion to recommend the position.  Lewin seconded the motion.  Motion 
passed. 
---------------------------------------------------------------------------------------------------- 
History (one-year visitor – replaces 2 positions) 
Kistler said History is in a challenging situation because of one retirement and one 
unexpected departure.  Mathews noted that the numbers of majors are low.  Kistler said 
they are hoping to increase numbers by diversifying their program and that this person 
would teach Latin American History. Other comments included missed opportunities for 
cross-listing and the need for an external review.  Cavenaugh said they asked to delay 
the review until they are approved for a tenure-track line.  EC believes the external 
review should happen before they are approved for a tenure-track position. 
 
Zhang made a motion to recommend the position on the condition the department 
conducts an external review.  Habgood seconded the motion.  Motion passed. 
---------------------------------------------------------------------------------------------------- 
 4 
Education (visitor – retirement replacement) 
Cook said the department needs to create a long-term plan since three senior faculty 
will be retiring.  Mathews noted that occupancy rates are low. Kistler is concerned they 
submitted a new program last year saying they could staff it, and now they stay they 
cannot.  Habgood asked if not recommending this position would put graduate students 
at risk of not completing. Kistler said there must be a more compelling reason than a 
retirement replacement. 
 
Mathews made a motion to recommend the position as low priority.  Fuse seconded the 
motion.  Cook asked to update the motion to include notifying the department they 
need to outline a succession plan.  Amendment to the motion accepted and motion 
passed. 
---------------------------------------------------------------------------------------------------- 
English (visitor - new) 
This position is needed because an existing assistant professor is leaving at the end of 
the academic year.  Kistler asked what kind of strain the departure will put on needed 
courses?  Mathews said they will be down three assistant professors next year due to 
midcourse releases and one departure. 
 
Zhang made a motion to recommend the position.  Cook seconded the motion.  Motion 
passed. 
---------------------------------------------------------------------------------------------------- 
Political Science (visitor - extension) 
The department applied for a tenure-track position last year which was not approved.  
They are hoping to extend their visitor for another year, so they can reapply for a 
tenure-track line.  Habgood noted that the numbers indicate a need. 
 
Mathews made a motion to recommend the position.  Fuse seconded.  Motion passed. 
---------------------------------------------------------------------------------------------------- 
Psychology (lecturer - continuation) 
Cook said with the departure of Smither and Ruiz, CC highly supports continuing this 
lecturer position.  Russell said this is a short-term continuation and that the department 
plans to submit for a tenure-track line. 
 
Zhang made a motion to recommend the position.  Lewin seconded the motion.  Motion 
passed with one opposition. 
---------------------------------------------------------------------------------------------------- 
Social Entrepreneurship (tenure-track - replacement) 
Cook said she feels there is some justification for SE to ask for a tenure-track line at this 
time because of the unexpected departure of Alam and lack of terminal degrees in 
entrepreneurship.  Lewin said the pool of faculty with a terminal degree in SE is very 
small.  The department is arguing that they need a tenure-track line to find someone 
with those credentials. Fuse noted that all departments could make that argument.  
Habgood asked why they can’t hire a visitor who could potentially be converted to 
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tenure-track as we’ve done in the past or hire an executive-in-residence. Lewin said we 
should consider a visiting line at this time because the department is very understaffed. 
 
Fuse made a motion to recommend a visiting line on the condition they work with the 
dean to develop a strategic focus for this position. Lewin seconded the motion.  Motion 
passed. 
---------------------------------------------------------------------------------------------------- 
Modern Languages (visitor – new) 
EC decided to delay discussing this position until the department submits a clearer 
proposal. 
---------------------------------------------------------------------------------------------------- 
Communication (visitor – sabbatical replacement) 
Kistler noted that this request does not meet the criteria of “unexpected vacancy.”  
Habgood made a motion to recommend the position as low priority.  Roe seconded the 
motion.  Motion passed. 
 
Gender and Race Equity Study and Committee 
Susan Singer 
Singer met with FAC to discuss the study since it is part of the faculty compensation 
philosophy.  FAC thought it was a great idea and voted unanimously to conduct the 
study now.  Singer noted that this is for all faculty at Rollins so Crummer would be 
included.  Kistler will add this to the next faculty meeting agenda for a discussion of the 
composition of the committee. 
 
Compensation from External Grants Policy 
Attachment #1 
Ashley Kistler 
Fuse made a motion to table this discussion to a non-specific time.  Lewin seconded the 
motion.  Motion passed. 
 
 
REPORTS 
 
President 
Grant Cornwell 
Cornwell said there is a question about whether Cru should be recognized on campus.  
Nagina said a legislation process written by a senator proposes SGA send out a 
statement affirming the College’s non-discrimination policy and for Cornwell to consider 
the negative effect it could have on campus organizations.  Kistler said she was 
approached by students who believe the President is about to make a decision.  
Cornwell said that is not true.  He believes the request deserves consideration and 
encourages all bodies on campus to take time to discuss. 
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ADJOURNMENT 
Ashley Kistler 
The meeting adjourned at 1:44 PM. 
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ATTACHMENT 1 
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